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Capital Expenditure is one of the most crucial responsibilities of 
management to ensure the long-term success of any organization.

http://www.iqxbusiness.com
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THE REAL IMPACT  
OF EFFECTIVE CAPEX

Achieving world-class capex 
management can drive a  
15 to 25 percent reduction in 
overall capital spend coupled 
with an improvement of  
2 to 4 percent in ROIC. Some 
firms have even achieved a 
staggering 50 percent reduction 
in year-on-year capex portfolio 
spending.

According to McKinsey

IQX BUSINESS SOLUTIONS

Effective CAPEX management helps maximize your return from 
investment of human and financial capital. Your strategy depends on it. 
Your operations rely on it. Regulators demand it.

CAPITAL ALLOCATION

STRATEGIC ALIGNMENT

PROJECT PERFORMANCE MONITORING

SPEED AND EFFICIENCY

BETTER DECISION MAKING

RETURN ON INVESTMENT

Deliver 10% to 20% capital cost savings 
with best in class capital allocation.

Achieve your corporate goals by aligning investment 
proposals to your strategic initiatives at every step.

Accurate, real time data analytics to tighten 
fiscal management and respond quickly.

Accelerate your CAPEX approval process from 
weeks to hours.

Apply standardized scoring and ranking techniques  
to make more confident and informed decisions.

2% to 4% increased return on investment.
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https://www.mckinsey.com/business-functions/operations/our-insights/managing-a-moonshot-keeping-large-industrial-projects-on-track


*$2m p.a. on a $100m Capital Budget
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WHAT WOULD AN 
ADDITIONAL 2%* 
ROI MEAN TO YOUR 
BUSINESS?



CAPEX MANAGEMENT 
DRIVES BUSINESS BENEFITS

WHAT CLIENTS ARE SAYING

RETURN ON CAPITAL 
INVESTMENT

RISK REDUCTION AGILITY & CONTROL

• Make the right  
 investment choices

• Improve alignment of  
 investment initiatives  
 and strategic goals

• Balance risk and  
 return

• Review and validate  
 achievement of  
 project objectives

• Optimize human  
 and financial  
 constraints

• Standardize 
 identification of risks 

• More effective  
 evaluation of options

• Eliminate manual  
 error-prone interaction

• Ensure compliance to  
 policies & procedures  
 through workflow  
 automation

• Rapid re-planning &  
 re-assignment  
 of funding to meet  
 unplanned events

• Real time transparency  
 enables early  
 intervention

Albany International
“We spent about 200 hours each year chasing 
managers for CERs, which caused a lot of 
heartburn. We expect this will now essentially 
vanish with IQX CAPEX. Across the board, we 
expect to save 800 hours of work annually,” 
concluded Anand Padmanabhan, Manager of 
Business Systems for Supply Chain and Finance.
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ABOUT IQX

IQX BUSINESS SOLUTIONS

IQX Business Solutions delivers the leading integrated Capital Expenditure solution for SAP. We 
connect end-to-end Capital Expenditure processes to enable executives to make more timely 
and confident business decisions based on a single data source.

OUR CORE BUSINESS FOCUS

IQX CAPEX 
A complete CAPEX solution 

from idea to benefit 
Realization. 

Digital transformation of the 
CAPEX process allows for 
more insightful evaluation and 
selection of projects, better 
control of cash and resource 
commitments and greater 
agility to respond to 
the unexpected. 
 
IQX CAPEX will both accelerate 
and control the process through 
intuitive web forms, workflow 
automation, supporting 
document management and 
rich analytics. It runs inside SAP
and uses standard SAP data
objects integration. It allows 
executives to make effective, 
timely, and more confident 
investment decisions with a 
high degree of demonstrable 
probity and policy compliance.

ONELIST 
Consolidated & Mobilized

approvals.
 

Having immediate notification
of assigned approval tasks
together with contextual
business data and supporting
documentation enables more
effective and timely decision
making resulting in overall
efficiency improvements . 

By consolidating and mobilizing
task approvals across multiple
systems in a consistent
and mobile-enabled user
experience, you can save time
and put the focus where it is
needed most – on what you
do best: running and growing
your business.

IQX APPBUILDER  
FOR SAP FIORI 

 

IQX CAPEX consists of a suite of
Fiori Apps that address 
Wishlists; Budgets; CAPEX 
Requests; Projects; Forecasts 
and Approvals.
 
IQX CAPEX Apps are delivered
as “ready-to-run” and are 
based on global best practices.
 
Leveraging our SAP certified 
enabling software and expert 
team, the rapid implementation 
project transforms these 
baselines into highly tailored 
apps to meet the unique and 
ever changing requirements of 
your business. They leverage 
existing SAP infrastructure 
and can be supported by your 
existing SAP Team.
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HOW IQX CAPEX  
DELIVERS ROI

IQX BUSINESS SOLUTIONS

CLICK HERE TO VISIT 
OUR FAQS ON CAPEX 
WITH SAP FIORI

Senior executives know that managing capital investments wisely means 
better cash flow, faster growth, and competitive advantage. Here we look 
at four key areas IQX CAPEX delivers ROI.

ACHIEVE YOUR 
CAPEX GOALS

APPROVE 
PROJECTS 
FASTER
Transparency
Faster Approval
Parallel Tasks
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4REDUCE 
ADMINISTRATION
EFFORT
Avoid re-keying
Eliminate errors
Bottom-up forecasts

APPROVE 
MORE
CONFIDENTLY
Supporting Docs
Expert insights
Consistency

MAKE THE 
RIGHT BUDGET
CHOICES
Evaluate & Optimize
Select the right projects
Eliminate bad choices

https://www.iqxbusiness.com/faqs-for-capex-with-sap-fiori/
https://www.iqxbusiness.com/faqs-for-capex-with-sap-fiori/
https://www.iqxbusiness.com/faqs-for-capex-with-sap-fiori/
https://www.iqxbusiness.com/faqs-for-capex-with-sap-fiori/
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IQX CAPEX WITH  
SAP FIORI®

• Budget Appropriation (Wishlist) Request 
 Collect, classify, evaluate and score budget request  
 submissions.

• Project Portfolio and Budgeting  
 Optimize the Project Portfolio selection and automatically  
 create the SAP Investment Program and Budget.

• Capital Expenditure Request  
 Submit Authorization for Expenditure requests, collaborate  
 with stakeholders, standardize business case metrics,  
 manage supporting documents and route for approval. On  
 approval, automatically creates the Investment Measure in  
 SAP, distributes Budget from the Investment Program and  
 updates the monthly expenditure forecast.

• Budget Transfer 
 Manage Budget Transfers between projects in an  
 authorized manner.

• Project Forecasting 
 Update monthly CAPEX spend on planned and approved  
 projects.

• Project Completion 
 Close projects, create Assets, update project settlement  
 rules and return unused budget.

• Project Performance 
 Record Project Health Status KPI's, Earned Value, and driving  
 policy conformance.

• Investment Program Analytics 
 Analyze the Investment program Budget Status.

• Project Analytics 
 Analyze and manage Project Budget availability. 

• Process Monitoring 
 Track and manage the status of all CAPEX related process  
 Apps. 

• OneList CAPEX Approvals

IQX CAPEX SUITE OF FIORI APPS
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Our Clients
IQX Business Solutions has a large portfolio of clients, here is a small sample to demonstrate 
the diversity of industries we serve, digitally transforming their CAPEX processes.

“At first, we tried to build the app on our own. But we do 
not have a huge development shop, so we turned to the 
IQX AppBuilder for SAP Fiori, which made it straightforward 
with low-code development. We only had to build the logic. 
We found IQX extremely helpful,” said John Marquart, 
Director of Enterprise Technology and Architecture.

SOLENIS TO SHORTEN CUSTOMER ORDER FULFILLMENT 
FROM WEEKS TO DAYS WITH IQX CAPEX



AUSTRALIA  | +61 2 8007 4790 
USA  | +1 512 982 3626 
E: sales@iqxbusiness.com

ACCELERATE AND 
CONTROL YOUR CRITICAL 
BUSINESS DECISIONS

www.iqxbusiness.com

CLICK HERE TO LEARN 
MORE ABOUT THE CAPEX 
MANAGEMENT PROCESS

https://www.iqxbusiness.com/capital-expenditure-management-capex-process/

